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Board of Directors Meeting Minutes
Thursday, October 16, 2014
I. Call to Order
The meeting was called to order at 9:02 am.
II. Roll Call
Tim Anders, Erica Allbee, Adam Chant, Steve Eglash, Sharon Giannini, Justin Lane, Myrle McLernon, Bob Turner, Shandelyn Williams, Chenin Dow (via phone conference)
III. Approval of Minutes
Erica Allbee moved to approve the meeting minutes of September 18, 2014.  Myrle McLernon seconded the motion; it passed unanimously.
IV. New Business
1. Downtown Policing

The board discussed various policing issues facing the downtown district with Public Safety Director Lee D’Errico; Senior Deputy for Michael Antonovich, Norm Hickling; Watch Captain Margarita Valesquez; Vice Mayor Marvin Crist; and City Manager Mark Bozigian. The discussion covered a need for increased sheriff visibility, partnering of the Sheriff’s Station and the private security firm to be hired by The BLVD Association, how to report various issues, and how to make requests for response effectively.  Vice Mayor Crist also provided an update on the proposed closure of the Metrolink Station and the homeless issue facing downtown Lancaster.  He announced that absent a drastic change to the ticketing procedures at all stations, the Lancaster Metrolink Station would be closed within 45 days. 

2. Discussion of Limiting Use Types
Myrle McLernon presented the items that were taken to the City’s Planning Department for review.  Many of these items are already part of standing ordinances and either have never come up (for example, no business of that type has ever requested a business license downtown) or can be addressed via Code Enforcement.  Other requests may not be feasible, as similar bans have faced legal challenges in other cities and were subsequently nullified.  For these issues, the Planning Director and City Attorney are researching what can and cannot be done.  Discussion was held on what the Association’s priorities are in terms of the target tenant mix for the downtown area and how best to proceed when attracting new businesses.  
3. Budget
Discussions for the 2015 fiscal year were tabled until the next Board Meeting scheduled for November 20th, 2014.
4. Secretary

The resignation of Valerie Orcutt from the position of Secretary was accepted and Chenin Dow was unanimously approved to fill the vacancy.
V. Reports
1. Executive Director’s Report
There was a discussion on the upcoming Small Business Saturday planning that lead to further talks regarding the Board’s priorities for the Executive Director role.
Board Committees

2. Clean & Safe Committee

     A.   Committee Status Update

Clean & Safe Committee items were covered in earlier discussions.
     B.   Homeless Efforts Status Update

Erica Allbee and Public Safety personnel have continued the homeless survey. 
3. Marketing & Promotions Committee

A. Committee Status Update

A number of marketing efforts are upcoming during the holiday season, including various forms of advertising, Small Business Saturday, and Santa’s Village.
VI. Adjournment
The meeting was adjourned at 11:11 am. 
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